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“Imagine a form of education that helps you to transform your ideas, gifts, skills and knowledge 

from ‘what if, it can happen’ into ‘why not, let’s make it happen’ – that’s Prikkle Academy. 

We open the doors of autonomy, creativity, trust, diversity and collaboration in education – 

learning and doing – for young people to flourish at their pace.” 

 

Did you remember when you made your first phone call? Either you remember or not, there's a 

connection between that call and what you do now. 

You've heard about Linkedin. What about twitter? If you've used them or not, there's a connection 

between those platforms and why you're at IVCO 2022. 

What are the surprises you seen in volunteerism through technology and what are the challenges 

you wish can disappear because of technology? 

In this fun and off-the-cuff session, you'll have an exciting handshake with how simple technologies 

in your hand can create magic in your work and lead to big changes. You'll leave the session 

embracing common tools differently and seeing new tools. 

 

Hi-story. 

In 2016, Prikkle Academy started in a grassroots community in Benue State, North Central Nigeria, to 

help children and youths to uncover their gifts, skills and community resources, then support them to 

leverage these assets for co-created development. 

Finding and starting in this community started with a simple Phone Call and text – the most basic tool 

– that led to collaborating with our first participants and creation exciting solutions. 

Since then, we have run the organization as a community and volunteer-led initiative that continue to 

thrive, without the reliance on external resources (specifically, funding). We eventually created a 

‘school without teachers’ – a grassroots innovation hub, to accelerate into solution what people have, 

rather than zoom in on what they lack. 

Everything that led to starting Prikkle Academy connect back to a simple online search (google and 

twitter), and the rest has now become a beautiful history. 

Our Model. 

Our model of volunteer management rest on the shoulders of 4 pillars – Autonomy, Creativity, 

Collaboration and Curiosity. From recruitment of volunteers, till they become legacy volunteers, we 

infuse the entire journey with actions, thoughts, feedbacks and strategy to ensure that each volunteer 

have a 360-degree perspective about themselves and what it means to be part of an organization. 

Hitting the Nail. 

Autonomy: volunteers have the opportunity to choose what they want to work on. During 

recruitment, we use different simple tools to find out what a potential volunteer will enjoy working 



on. Instead of asking, ‘what are your experiences’, we ask, ‘what activities have you done in the past 

that brought the brightest smile to your face?’ 

Creativity: We use the readily available materials, tools and resources in our reach, and turn it into 

another form, to fit the work of our volunteers. Instead of asking, ‘how do we get money to buy all 

the materials to learn design, we ask, ‘who is likely to have those materials in their pantry, unsure of 

how to put it into use?’ 

Collaboration: All activities are connected and it’s tough for any volunteer to successfully deliver any 

work without leveraging on the skills and input of others. We use Trello (upload new tasks, share 

progress and get feedback) and Whatsapp (instant messaging) as our collaborative tool. 

Curiosity: Our volunteer management is 80% focused on personal growth and leadership and 20% is 

focused on the organization’s activities. At onboarding, we co-create a Personal Development Plan 

(PDP) with our volunteers, using a simple spreadsheet – reviewed every 14 days, to ensure they are 

building the required skills for personal transformation. 

Lessons in the past 6 years. 

- Traditional tools are still powerful: working in grassroots communities mean using simple 

tools can make a big difference. Helping our volunteers leverage digital tools take is a long 

learning curve, yet highly rewarding in the long term. For example, paper and pen are still 

exciting tools to help get away from ceaseless distracting digital notifications. 

Recommendation: Don’t discard simple, everyday tools. How you creatively use simple things is 

what brings out the magic in them. 

- Shiny tools are sweet, but usefulness is far more interesting: There will be more tools in the 

world and that’s sometimes a good thing. In grassroots communities, choices are limited, yet 

mastery of simple tools, based on its usefulness is transformational. Ask, ‘if you can choose 

only 4 top tools and no access to all others, what transformation will you make happen?’ 

Recommendation: Make a list of all the tools you use. Then, do a simple cost-benefit analysis. 

Prioritize and deepen your mastery of the top 5 tools. If you need to discard for now the others, 

go ahead. 

- Covid-19 pandemic opened new vista: While the pandemic continues to leave a sad taste on 

the world’s lips, it also provided new opportunities. For example, Techsoup (they support 

nonprofits, charities, and libraries by providing access to donations and discounts on software, 

hardware, and services from major brands) opened up its reach to Nigerian organizations and 

this helped us to access exclusive technologies for free (example $10,000/month google Ads 

grant). 

Recommendation: be in the community of other volunteer-led organizations across the world, to 

know the tools available to them. Advocate for the tools to become available for your region, 

based on potential impacts and relationship building. 

- Lifelong volunteering: we created the ‘legacy volunteer’ to continue to engage people that 

have once volunteered with us, to support their growth, be our champions/ambassadors for 

life and create connections they need to be active citizen. Creating a group on Whatsapp or 

slack channel can be a simple way to start. 

Recommendation: A great volunteering experience doesn’t have to ever end. In your volunteer 

engagement journey/map, identify ways and share with volunteers the different possibilities to 

keep sharing, learning and giving back, for life. 

Discussion Questions: 

1. What's 1 little challenge in your work, you wish technology can help you crush forever? 

2. What's 1 tool you've used in your work that's given you the biggest relieve, joy and productivity? 


